Lean Six Sigma
BHeopeHune n apdekT

[MpoekTnpoBaHme LLlectb Curm

CHH Mpoueccbl B camom Hayase pa3pabaTbiBalOTCA C y4eTOM
“oevg@ MWUHUMA/IbHOM BapyaLuu, 3aLMTON OT BbiMycKa
HeCOOTBETCTBYIOLLEN NpoAYyKUuU. MpoLecchl Nog no/AHbIM
KOHTpo/ieMm. KAMeHT nosy4vaeT Ayylumnii NpoAYKT CBOero K/aacca.

[TOTOKOBOE yrnpaBeHne

Becb NOTOK NpoOU3BOACTBA/

OKasaHuA ycayru cba/siaHcMpoBaH.

OwyTrmbii 3bdeKT AN KOHeYHoro noTpeburens,
COKpallieHbl CPOKM BbINO/IHEHMUA 3aKasa, Y/y4lleH CePRY

B KayecTBe NpPoAYKLUU U
OKasblBaeMbIX YC/IYT KaK /1/1f1 KOHEYHOro notpeburens,
TaK U B npouecce, ycTpaHeHWe UCTOYHUKOB «MOoXapoB».
Mpouecchl

KAIZEN

YayudiueHue onepaumii,
Ha 3Tanax npoLecca, exax, oTgenax.

[ I A/1Al KOHEYHOro

K/IMEeHTa

JIoKa/ibHble y/1yulleHus pabounx mecT,
CTaHgapTU3auuA U ycTpaHeHue noTepb

Ha OTAe/IbHbIX onepauuax. Kak npaBuio, KAMeHT
He 3ameyvyaeT U3MeHeHUM.

Hun3sko TepMuH, o6o3HavatoLmi Te NpobieMbl NPeanPUsaTUSs, KOTopble
MOrYT GbITb peLleHbl 6bICTPO U C MUHMMAaSIbHLIMK 3aTpaTaMu. B
BUCALLUWMNE |ean Six Sigma, npu NoMoLLM OTAENbHbIX MHCTPYMEHTOB.
bPYKTbI [o6paTbca o 60iee BbICOKUX M COYHbIX MIOAOB MO3BOMAOT .
Bosiee KOMMJIEKCHble peLleHns LSSRussia.ru




